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The following is an intuitive best practices guide to convert training 

content into a more efficient and effective blended learning model: 

 

So, you want to eelleevvaattee your training landscape to be more accessible and efficient by 

blending it with distance/asynchronous learning? Here are some strategies to utilize during 

the crucial pre-planning stage of the conversion: 

✓ As you may also be new to distance learning, assume that your students have a wide 

margin of experience with this technology and plan to reach the most apprehensive of 

your trainees, while still delivering the essential building blocks of success to those who 

may be savvy. 

✓ Simonson, Smaldino and Zvaceck (2015) emphasize that “it is the responsibility of the 

instructor, when designing a course, to be certain there are hints and suggestions, clearly 

articulated expectations, and information presented in multiple locations for easy access” 

(p. 193). Efficiently silence any resistance or doubt to change by making the overall 

structure as intuitive and straightforward as possible. Before they know it, they’ll have 

grown accustomed to this, once daunting, amalgamation. 

✓ Consider implementing a pre-training survey with no pressure at all, as this can help 

shape an effective module by getting a pulse of the depths, both positive and negative, of 

your trainees’ readiness (Simonson, Smaldino & Zvaceck, 2015). 

 

What specific parts of the original framework should you focus on revamping? 

✓ Don’t overthink this part – simply choose the aspect of the training that is shouting at you 

to be replaced! Tucker (2013) urges new blended learning designers to “use technology 
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to replace and improve what you already do” (para. 17). This will make for a smooth and 

sensible upgrade. 

✓ Be mindful about how your synchronous and asynchronous components relate to each 

other, rather than choosing from the overwhelming amount of technologies in a vacuum. 

Think about what works and what doesn’t work. This mentality will foster productive 

thinking about how to blend your training module even more after the initial run. 

 

How will your role as facilitator be changed once this new training is up and running? 

✓ You’ll need to be more available and accessible to your trainees and encourage them to 

reach out with any questions about guidelines or the technology component (Simonson, 

Smaldino & Zvaceck, 2015). This will be key towards immersing them in this new 

blended training structure and setting a precedent for support. Drive the motto that they 

should not be shy! 

✓ Ensure that there is synchronicity among the company and that everybody is sold and 

confident in this new, possibly bold, strategy – not just your department! Morrison, Ross, 

Kalman and Kemp (2013) warn that “if a critical mass of users is not trained, the training 

may become wasted resources because those using the software will not have the support 

of management or other employees” (p. 375). Therefore, before and during the training 

implementation, think about the perception of all employees. 

 

Finally, what can you do to ensure trainees embrace this improved training module and 

interact with both their peers and you? 
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✓ Make it very clear early on and throughout that participation with peers is crucial 

towards everyone’s success in an online learning environment (Simonson, Smaldino 

& Zvaceck, 2015). The newcomers, especially, may be drawn to learning in their own 

separate lane, due to the physical isolation, so this is something that needs to be 

driven home, both through set expectations and collaborative activities. 

✓ Put yourself in the perspective of the trainee and make sure that it makes sense and 

fits in with their world. Morrison, Ross, Kalman and Kemp (2013) point out that 

“although the training program might have many advantages and make an employee 

more productive, leading to monetary or efficiency rewards, the user has to perceive 

it as being advantageous” (p. 374). Perhaps a detailed comparison chart to the status 

quo could help individuals embrace the movement that you are asking of them and 

inspire collaboration! 

✓ Emphasize the bridge that’s been built between the online and at work training. 

Tucker (2013) articulates that “it’s crucial for students to see the work they do in the 

online space drives the work they do in the classroom so they recognize the value of 

the online conversations” (para. 23). Shine a spotlight on the hard work you’ve done 

to blend this training module! 

 

Any questions? 
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